Professional Summar y
Dynamic Capacity Group is the preferred labor solution service in the United States in the
construction and hospitality sector. Our credibility in our space is second to none
because of our domestic affiliate business partners. Our business is dedicated to
enhancing, correcting and solving real problems in the construction and hospitality
sectors.
Our mission is to solve problems by providing a path towards best practices in Human
Resources and creating dynamic team strategies that empower the worker to grow their
professional capabilities, but only with organizations that share the same core values. We
believe in leading from the front, cultivating trust and loyalty, thus providing an
environment of dignity and respect.

Carl Allison
President
Dynamic Capacity Group

Labor initiatives are our specialty. Once we vet our clients’ leadership to ensure they
share our values of appreciating their workforce, we position a strategic labor program to
increase the capacity of the facility to enable growth the greatest way possible. We
understand the demand of maintaining a superior workforce to encompass complete
customer satisfaction.

Our Vision
Dynamic Capacity Group will streamline a labor
pool that is consistent in regards to
compensation requirements that f it a
demographic prof ile to ensure successful
capacity fulf illment, without compromising the
industry well-being and reducing the labor
costs of our trusted aff iliate partners.

We

desire to be the preferred labor supplier for all
sectors in our space.

This will be completed by

demonstrating our ability to perform on all
levels of integrity, teamwork , accountability
and continuous improvement.

Why We Are Here
We a r e f a c i n g a s e v e r e l a b o r s h o r t a g e i n t h e U n i t e d S t a t e s . T h e U S
must take action to curb the reduction of our workforce. It is DCG’s
mission to work within traditional structures to f ind modern
solutions to the labor crisis we all face.
The effects of construction deadline failure affects multiple
industries, primarily banking. Banking, real estate, land
d e v e l o p m e n t , c o n c r e t e f a b r i c a t o r s , f r a m e r s /g e n e r a l c o n t r a c t o r s ,
material suppliers, manufac turing, Food handling, Hospitality, and
agriculture – we are all in the same boat riding towards a storm that
we can’t survive.
In Atlanta, GA the construction sector failed to meet housing start
projections demand for 2018. The lack of skilled labor prevented the
capitalization in the housing sector which represented a market of
over 60,000 homes. That is more than $12 billion dollars in lost
capitalization, with a tax value of $3.78 billion dollars that could
have gone to the Georgian economy. Zero tax dollars are generated
f r o m s h o r t a g e s . A t l a n t a i s o n l y o n e c i t y. We f a c e s h o r t a g e s
nationwide. That is only the construction sector…

ITEMS TO CONSIDER
One hundred million workers in Latin America are underemployed.

We

came to the epicenter of the Central American migratory crisis to provide
a solution that offers income otherwise unachievable for the common
laborer.

The cost for USCBP to manage the illegal immigration crisis is

presently in excess of $1.2 million per day!

Latin Americans migrating

illegally face tremendous personal risk which is a humanitarian crisis in
and of itself.

THE BENEFIT OF HAVING A
LATIN AMERICAN AFFILIATE COMPANY
THE FUTURE OF THE US ECONOMY AT A GLANCE

▪

Humanitarian social proof that offers a diplomatic alliance and
strengthening of relations between Latin America and the US.

Our long term goal is to create jobs and incentives that generate over $540M in

▪ Generation of tax dollars in excess of $135M in new payroll tax.

payroll; this in turn generates, in excess of $135M in tax revenue to support the

▪ New incomes spent and other tax collections in local economies.

United States. These figures did not exist prior to us engaging in the pursuit &

▪ Remittances in the millions of dollars to the Latin American economies.

facilitation of a solution.

▪ Preservation of the American labor sector.
▪ A new tax revenue generated in a completely legal manner.
▪ The stewardship and cultural literacy training needed to reduce illegal
immigration.

P R O J E C T

THE FUTURE
OF DCG

D E S C R I P T I O N

As a veteran owned company, our goal is to show the US Government, that we support and love,
a true path to providence, one that facilitates labor initiatives, tax initiatives, and resolves humanitarian issues and reduces
crime. Our hope is to be able to demonstrate a replicable process to solve and evolve the immigration system, while also
servicing an ever-growing demand that poses a threat to every citizen.

PROFESSIONAL SUMMARY &
INTRODUCTIONS

There are undeniable problems within the countries of Latin America.

Our mission is to solve problems for the Latin Americans by providing

Political unrest is at an all-time high. Subsequently, the political unrest

access to jobs in the USA, creating streamlined screening, profiling,

is disrupting local social economies. GDP has been affected in excess of

recruiting, logistics and training to prepare the candidate for the

$400M. It is only natural for the uneducated Latin citizens to seek

journey ahead that includes a guaranteed job!

prosperity. Desperate people will do desperate things. We all witnessed

Our organization has partnered with existing businesses that specialize

the nightmarish scenario of the caravan. What the caravan falsely

in logistics and human resources. Our executives are nationally

offered to the uneducated was a path of prosperity and a chance to

recognized for their credibility regarding networking and providing

achieve the American dream without any guarantees. DCG working

labor initiatives in the staffing industry. We adopt best practices in all

along side Agencia RETO is a fully developed solution sales provider to

fronts, sparing no expense to achieve the most effective outcome.

facilitate true access to the American dream.

The moment the candidate passes our screening process; we provide resources to assist with gaining the proper
documentation to allow them to receive work authorization!
Our cultural literacy and associate stewardship is 2nd to none!

“It is better to fail in
originality than to
succeed in
Herman Melville

imitation.”

THE NEED
As of today, weaknesses in Latin America have been exposed. There is still
more than 60% of the population living in poverty and 47% of those live in
extreme poverty. A study in 2016 showed how 6 of 10 families in the rural
areas are living on just $3.28 per day. These are hardworking people with
very few opportunities but with a strong determination to provide for their
families. We believe these candidates can change the face of the labor
industry.
Criminals prey on the weak and uneducated. A core value of DCG is to
reduce the evil that is a byproduct of Coyotes – rape, extortion, murder. We
have a vested interest in the region. Our Executive Director and Financial
Advisor are Honduran nationals who witnessed corruption first-hand. Our
goal is to reduce and ultimately end the cycle of violence, poverty and civil
unrest.

THE FUTURE OF THE LATIN
AMERICAN ECONOMY AT A GLANCE

The average laborer in the US stands to earn in excess of $28,000 US per year.
It is a known fact that remittances are an important component of the
economy. A conservative projection of remittances is over $10M in the first
12-18 months! That is an increase of 2% of the circulating revenue and it will
compound with every job. Twenty percent (20%) of every dollar comes from
remittances. Forty percent (40%) of remittance income goes toward taxable
products and services and sixty percent (60%) goes toward stimulating local
economies. The entire economy benefits from our business.

Things To Consider
There are more than 1.2 million job vacancies in the US
manufacturing sector alone.
that market.

We h a v e a c c e s s t o m o r e t h a n 3 7 % o f

Latin American governments faces serious

challenges in attracting foreign investment.

BENEFITS OF HAVING A
US AFFILIATE COMPANY
Shared data that we are willing to report progress with the US
and Latin American governments.

The demand for non-skilled

and skilled labor in the US grows by 60,000 vacancies monthly.
The damage in diplomacy between nations will ultimately
disrupt larger economies…

Fourteen (14) Latin Americans

attempt to migrate to the US illegally every hour.

Having a US

aff iliate business, along with the services we offer, is a
resolution towards all these issues.

PERTINENT DATA

Currently Latin Americans are

Companies in the US are ever more

paying upwards of $10,000 US per

reluctant to hire illegal immigrants,

person for illegal immigration.

even with the high job demand.

The vacancies in the US have cost
the economy over $23 billion of
unfulfilled housing demand; in
only 4 states!
The swarm of illegal immigration

US companies are looking for
Over 14 people migrate illegally to
the US every hour.

trustworthy intermediaries to find
capable candidates for each vacant
position within the US.

has created political tensions
between Governments. As of
right now, DC’s program is the
only feasible solution in place to
target this issue.

1 in 3 women and children will be

Currently in the US there are over 1

raped during the process of illegal

million vacant positions that need

migration.

filled immediately. In the construction
sector alone!
Today the US has an unemployment

2 in 3 women and children will be
sexually molested in the process of
illegal migration.

rate of 3.6%. Meaning, we don’t have
enough people unemployed to fill the
demand of the job openings. The US
needs an international labor force to
cover these vacancies.

A proper streamlined process of
working immigrants will fulfill
the housing demand in the US.
At the same time, these workers
would send over $4 million in
remittances back to the home
economy within the first 12-18
months and compound over
time!

What It Takes To
Set Up A Location For DCG Program

DCG secures and

Candidates are set up

A location must commit

NEW EMPLOYEES

manages all work

with basic understanding

to at least 10 candidates.

ARRIVE

authorization processing

and expectations.

DCG

along with compliance

makes arrangements

with the US Consulate

introduce candidates to

off ice.

Conducting

sight management.

The candidates will arrive
within 3 weeks of
executed contract.

Good

stewardship to assist

screening and in some

with candidates;

cases training.

potential cultural shock
is requested.

Pricing with Dynamic Capacity
Staff ing (Payroll)

Dynamic Capacity Staffing manages payroll at a 32% markup rate. The candidates starting wage is minimum of $11 per hour (you
can start higher). The 32% markup includes workers compensation and all compliance to work in the US to protect you the client.
Candidates are drug tested and we run extensive back ground checks in both the US and Home country.

We do not charge any upfront fees and all of our associates are offered virtual banking so we ensure 100% direct deposit for all
candidates.

In some cases, this is a huge culture shock, and most have never visited the US before. It is important you make them feel
welcomed and point them in the right direction.

This program is a solid solution to our labor crisis, but it still needs to be managed properly and DCG is always available to assist
with training and leadership development.

Dynamic Capacity Group Sourcing
Relationship with local Consulates for Latin America gives us instant credibility with potential candidates.

We ensure all candidates are drug screened and background checks are required for all potential hires.

We represent the hiring Client and allow our overseas affiliate partners; Agencia RETO (RETO Agency) to represent the
candidates.

All candidates are offered virtual banking with Rapid Pay visa cards they get paid every Thursday at midnight (technically
Wednesday night) or direct deposit with their own bank. We have 100% direct deposit. (No failed mail attempts)

All employees are asked to participate in RETO foundation to help facilitate other Latin Americans to become employed
with careers. The foundation assists with legal fees and offers many resources to make the journey better for all.

We have 2 types of candidates:
Existing Work Authorized Documents and ready to work; E-verified
In limbo waiting on documents; we assist to complete and set them up for employment while in transition; they will Everify in 30-180 days

•
•

Our goal is to source only candidates that are not “entitled” and appreciate the opportunity to work and have a career and
to provide zero attrition and raise the retention for long term hires.

Agencia RETO Reception Area & Training Room

TITLE

Meeting with the
Minister of Labor
in Honduras

Basic Data Entr y

QUESTIONS?

